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“The international research is getting stronger by the day – having a job is 

good for your health – and being unemployed is not.”  
Hon. Tony Ryall, Minister of Health, speech at the opening of the Hawera Integrated Family 

Health Centre, September 2012  

 

 

 
“Prior to this pilot we have suggested that people take time off work. Maybe 
this hasn’t been the best thing to advise, but it’s the only option we’ve had. 
Now that an employment consultant is part of our team we can shoulder tap 
them and it will be more collegial.”  

GP, Midlands Health Network

 

 

 
“It’s not just people who haven’t been working for donkey’s years. Even if 
somebody hasn’t been employed for the last few weeks. I’m a big believer 
that work is good for people. Anybody who is not employed who has the 
potential to be employed, I think do whatever it takes to get them into a 
job.” 

GP, Midlands Health Network 
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1. Introduction 
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2. Key findings and future direction 

2.1 Key findings 

Project establishment and early implementation  
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Achieving integration  

 

 

 

 

 

 

Initial programme impacts 

 

 

2.2 Conclusions and future direction 

Integrating employment support within general practice and other primary 

care settings  
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Programme establishment and initial implementation  
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Alignment with the evidence-base  

 

 

 

Direction for process and outcome evaluation 
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3. The underpinning evidence and the wider 

political and social drivers 

3.1 Evidence-based supported employment  

Principles 
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Figure 1: The eight EBSE principles 
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Efficacy  

The integration principle  
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Table 1: Supported Employment Fidelity Scale: Integration items 

Brief description Detailed description of fidelity item 

3.2 Political and social drivers  
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People with mental health conditions value the same things in life  
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The health benefits of work and health risks of unemployment  
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The increasing role of primary care in the provision of mental health care  

New Zealand welfare reform and the role of GPs 
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Employment advisors in mental health services are a workforce 

development priority 

 

 



 
22 A  dem on s t r at i on  o f  i n te g r ate d  e mp l oy ment  su ppor t  i n  p r i m ary  c are :  Fo r m at i v e  e va lu a t i on  r e por t  

4. Evaluation approach and method  

4.1 Evaluation objectives  
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4.2 Evaluation approach  

 

 

Theory-based evaluation 
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Realistic evaluation  

 

Naturalistic inquiry  
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Responsiveness evaluation  

 

 

 

4.3 Evaluation method  

Data collection methods  

 

Literature review  

In-depth interviews  
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Review of routine programme data  

Stakeholder workshop  
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Quality review  

 

Table 2: EBSE fidelity scale items addressed in formative evaluation interviews with stakeholders 

Fidelity scale item Brief description  

Stakeholder consultation (routine programme data)  
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Data analysis method  

Analysis of qualitative data  

Analysis of quantitative data  
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Limitations of the evaluation  
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5. Programme establishment 

 

 

 

 

 

 

5.1 Programme overview 
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Target group 

 

 

Programme location and implementation  

Population of the demonstration programme 
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Table 3: Summary of statistics from the demonstration programme sites 

 Site A Site B Site C 
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5.2 The establishment process 

 
Table 4: Establishment milestones 

  Milestones  

Agreement between Workwise and Midlands Health Network 
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Agreement with Work and Income 

Site selection 

5.3 Enablers to establishment 

Provider’s track record and experience 
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A shared common interest 
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Figure 2: Summary of intersecting stakeholder interest in the demonstration 
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Timely and flexible funding streams 

 

Face-to-face conversations  
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General practice environment  

Leadership  



 39 A  dem on s t r at i on  o f  i n te g r ate d  e mp l oy ment  su ppor t  i n  p r i m ary  c are :  Fo r m at i ve  e va lu a t i on  r e por t  

5.4 Challenges to establishment 

 

Eligibility and funding  
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Sustainable funding  

The challenge of dual roles  

In summary 
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6. Achieving integration  

 

 

 

 

o 

o 

o 

6.1 Stakeholders and their roles  

 



 43 A  dem on s t r at i on  o f  i n te g r ate d  e mp l oy ment  su ppor t  i n  p r i m ary  c are :  Fo r m at i ve  e va lu a t i on  r e por t  

Figure 3: The configuration of stakeholders in EBSE in secondary mental health services 
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Figure 4: The provision of employment support in primary care
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6.3 Integration in the general practices  

Two models of integration – co-located and visiting employment support 
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Table 4: EC integration with the three sites and referral data for the first 6 months (February to August 

2011) 

6.4 Enablers to integration  

Experience and networks of ECs  
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Reinforcing the relationship between health and work 
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Physical co-location 

 

 

Participation in the primary care team 
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Employment-related conversations  
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6.5 Challenges to integration 

Communication and systems challenges  
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Non-attendance 

6.6 Indicators of integration 

Communication and feedback  
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Change in GPs’ work practice 

Summary 
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7. Fidelity review  

 

 

 

 

 

7.1 Key findings  

 

 

 

 



 
54 A  dem on s t r at i on  o f  i n te g r ate d  e mp l oy ment  su ppor t  i n  p r i m ary  c are :  Fo r m at i v e  e va lu a t i on  r e por t  

7.2 Recommendations for service improvements 
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8. Early outcomes  

 

8.1 Employment outcomes and referrals 

Figure 5: Employment outcomes and total referrals to January 2013 



 
58 A  dem on s t r at i on  o f  i n te g r ate d  e mp l oy ment  su ppor t  i n  p r i m ary  c are :  Fo r m at i v e  e va lu a t i on  r e por t  

8.2 Stories of success 
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9. Discussion 

9.1 Establishment and initial implementation  
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9.2 Integration  
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9.3 The general practice context  
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9.4 Early outcomes  
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9.5 Future direction  
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Appendix A: How evidence-based supported employment 

principles could be operationalised in primary care 

Everyone is eligible 

Competitive employment is the primary goal 

Employment consultants are integrated with clinical treatment services 
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Job search is rapid and consistent with individual preferences 

Support is time-unlimited and individualised to employee and employer 

The provision of welfare benefits counselling, to support the person through the transition 

from benefits to work 

Job development 
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Appendix B: Outcome chain for demonstration programme  
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Appendix C: Realist evaluation models 

Example A 
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Example B 
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Appendix D: Key stakeholder interview topic guides 

 
 Employment consultant interview schedule  

 GP interview schedule 

 Practice manager interview schedule 

 Midlands Health Networks mental health manager interview schedule 

 Workwise management interview schedule 
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